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At 7, I called Neville to the Embassy- because it seemed to rar
wise to send the Department a telegram about the possible early
recognition by Japan of the " Manchukuo " state and the imminent
appointment of Count Uchida as Foreign Minister of Japan. Therr
are a good many conflicting rumours, and public opinion is split
on the subject of recognizing Manchukuo now, but Uchida is in
conference with General AraK, the Minister of War, and it is clear
that if Uchida does accept the job he will be doing it with the full
approval of the military.
Whatever way it falls out, one thing is certain and that is that the
military are distinctly running the Government and that no step can
be taken without their approval.
AUDIENCE WITH THE EMPEROR
June 14, 1932
This has been a terrific day. After all, life is a succession of hurdles
and once over them they look a great deal easier to negotiate than
before one took off. Most of our troubles—the kind that will wear
us out if we let them—are based on totally unnecessary apprehension*
The Imperial coaches came to the chancery, where it was easier
for them and the attendant company of cavalry to manoeuvre than
at the Embassy, at 10.20. The Embassy staff, all in immaculate
dress suits, had been photographed and were still in solid phalanx
when Count Kuroda, Vice-Master of Ceremonies, came to get us. It
was pouring rain, and the plumes of the coachman's hat and on the
cap of the captaitf of the convoying lancers were sadly wilted, but
not even the rain could dull the birthday-cake effect of the coach.
We set off at 10.35. Cavalry in front, cavalry behind, and then the
other coaches conveying the staff. The Ambassador of the United
States of America sat in state alone on the back seat, with Count
Kuroda facing; all traffic had been held up by the efficient police,
and whenever somebody in the trams or taxis or on the street bowed,
which was seldom, the Ambassador doffed his hat.
We solemnly entered the very beautiful palace grounds, where a
guard of honour stood at attention and the bugler gave a faafare,
and precisely at 10.50 drew up at the entrance. Baron Hayashi,
Grand Master of Ceremonies, whom I had met at the Lausanne
Conference when he was Ambassador in London, received and led the
way to the big reception room where a lot of officials were gathered,
Viscount Saito, of course, and many others. Soon afterwards came
Alice and Elsie and the ladies of the Embassy* We sat around for
ten or fifteen minutes and admired the really marvellous room,
especially its screens and lacquered doors, and then I was summoned
to the Emperor. A bow at the door, a second bow half-way, and a
third bow on reaching him.
I read my speech; it was translated into Japanese by the inter-
preter, the Wett-known Shiratori, " spokesman of the Foreign Office**

